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MAYORϪS & DIRECTORϪS LETTERS 
 

  
 
Dear Seattle, 
  
The Levy to Move Seattle Annual Report 
reflects how, together, we are building a city 
where you have safe, reliable, and sustainable 
options for how you travel, no matter where 
you live or work.  
 
These projects are as small as a repaired 
sidewalk or trimmed tree ς and as large as a 
repaved road or new bike lane ς and 
happened because of support and investment 
from Seattle voters. 
 
Importantly, the Levy enables a thriving One 
Seattle by supporting partnership across 
departments.  
 
As we speak, SDOT and Seattle Public Utilities 
are hard at work on a project funded in part 
by the Levy to Move Seattle in the South Park 
community. This strong partnership will 
reduce the risk of flooding and improve safe 
travel through this vibrant neighborhood.  
  
I thank Seattle voters for making this and 
other important work possible. As Mayor, I 
look forward to finishing strong on the Levy, 
together. 
   
Sincerely, 
Mayor Bruce Harrell 

 
Dear Seattle,  
 
I am pleased to share the Levy to Move Seattle 
2022 Annual Report with you. Finishing strong on 
the Levy is one of the most important tasks we 
have over the next two years. I am proud of our 
work across SDOT to remain on track to meet 
almost every one of our 30 commitments made to 
voters in 2015, despite many challenges along the 
way. As we complete our Levy deliverables, we are 
also developing the Seattle Transportation Plan 
vision for the future, and a complementary strategy 
to continue funding our collective vision for 
transportation in Seattle. 
 
Thanks to the Levy, we are keeping you moving 
more safely and smoothly and giving you options to 
travel. Your Levy dollars have helped us transform 
major arterial streets to make them safer and more 
community-friendly, and install fresh pavement on 
our roads. 9ŀŎƘ ȅŜŀǊΣ {ŜŀǘǘƭŜΩǎ bridges are stronger, 
crossing the street is safer, taking the bus is easier, 
and biking around town is more accessible.  
 
You can continue to trust us to create an equitable 
transportation system that provides safe, 
dependable, affordable access to places and 
opportunities. Our work is grounded in Vision Zero, 
with our recent top-to-bottom review as the 
backbone of our future work to make streets safer 
for everyone. 
 
Sincerely, 
Director Greg Spotts 

 



 
 

 

our VISION 

Seattle is a thriving, equitable community powered by 

dependable transportation. 

 

our MISSION 

To deliver a transportation system that provides safe and 

affordable access to places and opportunities. 

 

our VALUES & GOALS 

equity 

safety 

mobility 

sustainability 

livability 

excellence 
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LEVY TO MOVE SEATTLE 
Approved by voters in November 2015, the 9-
year, $930 million Levy to Move Seattle 
provides funding to improve safety for all 
travelers, maintain our streets and bridges, and 
invest in reliable, affordable travel options for a 
growing city. The Levy provides roughly 30% of 
the City's transportation budget and replaces 
the 9-year, $365 million Bridging the Gap levy 
approved by voters in 2006. The Levy aims to 
take care of the basics, while also investing in 
the future with improvements to move more 
people and goods in and around a growing 
Seattle.  
 

REPORT PURPOSE 
This report delivers a comprehensive summary 
ƻŦ {5h¢Ωǎ нлнн ǿƻǊƪ ǘƻ ŘŜƭƛǾŜǊ ŎƛǘȅǿƛŘŜ 
transportation projects and services funded in 
part or in full by the voter-approved Levy to 
Move Seattle. There are 30 Levy programs 
across three categories: Safe Routes, 
Maintenance and Repair, and Congestion Relief. 
We (the Seattle Department of 
Transportation/SDOT) track one or more 
deliverables within each Levy program. This 
report details SDOT spending and performance 
on each of these deliverables from 2016-2022, 
ǿƛǘƘ ŀ ǎǇŜŎƛŀƭ ŦƻŎǳǎ ƻƴ ŜŀŎƘ ǇǊƻƎǊŀƳΩǎ 
achievements in 2022. The information in this 
report is also available on the Levy to Move 
Seattle Tableau Dashboard. 
 

 

 

 

 

 

 

LEVY OVERSIGHT 

COMMITTEE  

The Levy Oversight Committee (LOC), an 
oversight committee made up of Seattle 
residents appointed by the Mayor and City 
Council, monitors Levy expenses and revenues, 
reviews program and project priorities, and 
makes recommendations to the Mayor and City 
Council on how to spend Levy proceeds. 
Our commitment to transparency and 
accountability includes working closely with the 
Levy Oversight Committee. Our 2022 
coordination with the Committee is summarized 
below. We appreciate the time and service the 
LOC dedicates to Levy oversight.  
 

2022 Levy Oversight Committee Coordination  

by the numbers 

10 Full Committee meetings 

11 Individual program presentations 

5 Reports prepared and presented  

2 Committee member appointments 
 
 

https://public.tableau.com/app/profile/city.of.seattle.transportation/viz/Levy_Dashboard_16141242942520/SafeRoutes
https://public.tableau.com/app/profile/city.of.seattle.transportation/viz/Levy_Dashboard_16141242942520/SafeRoutes
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EXECUTIVE SUMMARY 
 

Introduction 
Thanks to Seattle voters, we were able to expand our bike network, add new sidewalks and crosswalks, 
improve freight mobility, make transit more reliable, complete basic maintenance to keep us all moving, 
and much more. 
 

Levy to Move Seattle Spending  
Since the beginning of the Levy, in 2016, SDOT has spent $626.1M in Move Seattle funds and $1,290.2M 
across all funds that support the Levy portfolio. In 2022, the total revised budget for the Move Seattle 
portfolio was $447.4M. SDOT spent $77.8M in Move Seattle Levy funds and $211.7M from all funding 
sources. By category, spending was as follows: 

¶ Safe Routes: $51.3M 

¶ Maintenance & Repair: $39.4M 

¶ Congestion Relief: $121.0M 
 

Although new annual appropriation from the City Council and carryforward of the prior ȅŜŀǊΩǎ ǳƴǎǇŜƴǘ 
funding represents the total funding that is legally available to spend in the current budget year, SDOT 
predicts the amount of spending that will occur throughout each year through the development of an 
annual spend plan. In early 2022, SDOT conducted a thorough review of project schedules, risk, and past 
delivery/spending performance to formulate the annual spend plan. In 2022, our spend plan estimate 
range was $202M to $262M.  

 
Lƴ нлннΣ {5h¢Ωǎ ǎǇŜƴŘ ǿŀǎ $211.7M, 
which was at the lower end of the 
estimated range. Underspend was 
primarily due to delays in completing 
projects because of the concrete strike, 
supply chain issues, and/or crew 
availability. This was relevant for 
Programs 1 (Safety Corridors), 7 (Curb 
Ramps and Crossings), 21 (Transit Spot 
Improvements), and 25 (New 
Sidewalks). Program 12 (Bridge Seismic) 
also experienced delays in final design 
and approval of final environmental 
permits for two bridges.  
 
 

Figure 2:  2022 Spend Plan ($261.5M) vs Actual Spending ($211.7M) ς All Funds 
 
With the West Seattle Bridge work complete and the COVID Emergency Order lifted, we are prioritizing 
delivering on the Levy. We are implementing a new contracting method to increase small project 
delivery capacity and exploring how additional SDOT crew resources could expedite project delivery.  
More detailed information is available in the remainder of the report by Levy program and across the 
portfolio beginning in Appendix A.  

https://www.seattle.gov/documents/Departments/SDOT/About/DocumentLibrary/Levy/2022_LevyDeliveryPlan.pdf
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Levy to Move Seattle Delivery Across Programs 
Below is a summary of what SDOT achieved in each Levy to Move Seattle category in 2022.   
  

 

 

Provide safe and accessible routes connecting schools, transit hubs, 

and other destinations.  

 

¶ Completed four Safety Corridor projects on Lake City Way, 23rd Ave E, 15th Ave S, and Sand 
Point Way NE.  

¶ Completed 16 Safe Routes to School projects, including 11 in Q4 alone.   

¶ Installed four new signals at locations that were high priorities for the community: Greenwood 
Ave N/N 83rd St, California Ave SW/SW Findlay St, Roosevelt Way/NE 103rd St, and 1st 
Ave/Battery St.  

¶ Completed the Green Lake Outer Loop, 15th Ave NE protected bike lane (PBL), and the 
Northgate to Maple Leaf Neighborhood Greenway. We added over three miles of PBLs, two-
and-a-half miles of neighborhood greenways, and one-quarter mile of new bike lanes. We also 
developed a plan to achieve more miles of bicycle facilities throughout the life of the Levy. 

¶ Made over 17,000 sidewalk repairs on a total of over 56,000 square feet of sidewalks. This is 
the equivalent of about 28 blocks of sidewalks.   

¶ Built 405 new ADA-compliant curb ramps from customer service requests and from the ADA 
Transition Plan. This is just part of the 1,445 curb ramps SDOT installed in 2022.  

¶ Completed three Neighborhood Street Fund (NSF) projects and advanced construction of two 
more. We also worked with the Levy Oversight Committee to select projects for the third and 
final NSF cycle (2022-2024) and began planning for those nine projects.  

 

 
Green Lake Outer Loop.  
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Reduce the backlog of maintenance and repair work along major 

arterials and the busiest Seattle streets. 

 

¶ Repaved almost 28 lane-miles, including major work on 15th Ave S and 15th Ave NE, and 
exceeded our paving spot improvements target by over 58%, with 103 spot improvements.  

¶ Made 354 bridge spot repairs ranging from deck welding repairs on the Fremont Bridge to 
injecting cracks with epoxy on the Cowen Park Bridge, and much more.  

¶ Completed two bridge seismic retrofits: SW Andover Ped Bridge and 8th Ave NW/NW 133rd St 
Bridge.  

¶ Completed six stairway rehabilitation projects, including rehabilitating and preserving historic 
concrete streetcar slabs on the stairway at E Prospect St & McGilvra Blvd E.   

¶ Planted 371 trees including a project near Aki Kurose Middle School in partnership with the Safe 
Routes to School program.   

¶ Continued construction on the South Park Drainage and Roadway Partnership Project. This 
project will help reduce flooding by installing new pipes and drains to collect and better manage 
stormwater. We are also repaving some areas, upgrading some gravel streets to pavement, 
and installing sidewalks and street trees. The project will be completed by mid-2023.  

 

 
Repaving in South Park.  
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Enhance transportation choices throughout the network.  

  

¶ Reached milestones in major construction on Madison Ave RapidRide G Line and continued 
construction on the Route 7 Transit-Plus Multimodal Corridor, and the Route 44 Transit-Plus 
Multimodal Corridor.  

¶ Kicked off the Aurora Ave Planning Study with community outreach and steps toward 
identifying an exciting vision for the corridor together with WSDOT and King County aŜǘǊƻΩǎ 
RapidRide E Line.  

¶ Completed major maintenance on five signals and preventative signal maintenance at 819 
locations.  

¶ Added 10 miles to our Intelligent Transportation System, including mileage near the University 
of Washington, downtown, and the Northgate, and Delridge neighborhoods, to help all travelers 
move more reliably around the city and have better information as they travel.  

¶ Made 23 transit spot improvements to better serve people riding transit and improve safety.  

¶ Completed over 20 blocks of new sidewalks, including on SW Barton St, Lake City Way, and 
Greenwood Ave N as part of our partnership with Seattle Public Utilities (SPU) in the flood-prone 
Broadview neighborhood.  

¶ Made 34 crossing improvements to make crossing the street safer.  

¶ Reached a major milestone on the East Marginal Way project when we advertised for 
construction for the North Segment in late 2022. We plan to begin construction on the North 
Segment in 2023. 

¶ Completed six freight projects to help freight movement including installing 91 truck parking 
spots, upgrading guide signage, and restriping in the Waterfront Quiet Zone and on Diagonal 
Ave S. 
 

 
Repaving on E Madison St. 
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2022 PERFORMANCE SUMMARY 
The following is a summary of 2022 and 
cumulative Levy deliverables. Status indicators 
represent a ŘŜƭƛǾŜǊŀōƭŜ ŎŀǘŜƎƻǊȅΩǎ ǇŜǊŦƻǊƳŀƴŎŜ 
against the 2022 planned accomplishment. 
Deliverables are only counted when fully 
complete. Find more detailed information on each 
program on the page number(s) indicated below. 

KEY 
 Planned accomplishment exceeded 

 Planned accomplishment met 
 75-99% of planned accomplishment met 
 Less than 75% of planned 

accomplishment met 
 

 
 

Page Program Levy Deliverable 
2022 

Achieved 
2022 

Planned 
Total 

To-Date 

14 
1 

Safety Corridors 
Vision Zero corridors 4  2 24 

15 
2 

Safe Routes to 
School 

Safe Routes to School Projects 16  9-12 171 

16 
3 

Markings 

Crosswalks repainted 1,566  1,500 10,244 

Arterial lane-miles repainted 566  560 3,721 

18 
4 

Transportation 
Operations 

New traffic signals 4  3 22 

Traffic signal improvements 10  10  79 

Traffic spot improvements 10  10  79 

Corridors optimized 5  5  36 

Regulatory street signs replaced 3,003  3,000  24,883 

20 
5 

Bicycle Safety 

Protected bike lane (miles) 3.12  2-3  29.01 

Neighborhood Greenway (miles) 2.57  2-4.5  29.27 

Bike lane (miles) 0.25  0.25  4.37 

21 
6 

Sidewalk Safety 
Repair 

Sidewalks repaired, block 
equivalents 28.06  25 191.79 

Square footage of sidewalk repair 56,127 N/A1 383,585 

Sidewalk spot improvements 
(shim/bevel/ curb repair) 17,120  >1,000  68,660 

23 
7 

Curb Ramps and 
Crossings 

Curb ramp upgrades 405  150-200  1,567 

Intersections improved 129 N/A2 563 

24 
8 

Neighborhood 
Street Fund 

Neighborhood Street Fund 
projects. 

Program contains multiple discrete 
projects. Refer to details on page 24. 

28 

9 
Arterial 

Roadway 
Maintenance 

Lane-miles repaved (contractor) 10.4  10.43 137.96 

29 10 Lane-miles repaved (crew) 17.3  7 to 8.5  64.24 



  

11 | P a g e 

 

Paving Spot 
Improvements 

Paving spot improvements 103  65  476 

30 
11 

Bridge Repair 
Backlog 

Bridge spot repairs completed 354  350  2,788 

32 
12 

Bridge Seismic 
Improvements 

Bridge Seismic Improvements 
Program contains multiple discrete 

projects. Refer to details on page 32. 

34 

13 
Bridge 

Replacement, 
Fairview 

Bridge Replacement, Fairview N/A; completed bridge in 2021. 

36 

14 
Bridge 

Replacement, 
Planning & 

Design 

Bridge Replacement, Planning & 
Design 

Program contains multiple discrete 
projects. Refer to details on page 36. 

38 
15 

Stairway 
Maintenance 

Stairway rehabilitation projects 6  5  39 

39 
16 

Tree Planting & 
Trimming 

Trees planted 371  300  2,663 

Trees pruned (trimmed) 4,085  4,000  33,442 

Trees removed 181 N/A4 1,272 

Landscape maintained 1,449  1,000  10,402 

Tree or vegetation obstructions 
removed 487  300  3,189 

41 

17 
Drainage 

Partnership, 
Seattle Public 
Utilities (SPU) 

South Park 

Drainage Partnership, Seattle 
Public Utilities (SPU) South Park 

In 
construction. 

 

Continue 
construction. 

See 
more on 
page 41. 

44 
18 

Multimodal 
Improvements 

Multimodal Improvements 
Program contains multiple discrete 

projects. Refer to details on page 44. 

46 

19 
Traffic Signal 

Timing 
Improvements 

 

Signal major maintenance 5  5-15  66 

Signal diagnostic evaluations 250  250  1,691 

Signal preventative maintenance 819  775  5,511 

47 

20 
Intelligent 

Transportation 
System 

Improvements 

Miles of arterial added to ITS 
system 10  10 110.61 

48 21 Transit spot improvements 23  20 220 
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Transit Spot 
Improvements 

50 

22 
Light Rail 

Connections, 
Graham St 

Light Rail Connections, 
Graham St 

N/A; project deferred. 

51 
23  

Northgate 
Bridge 

Northgate Bridge N/A; completed bridge in 2021. 

53 

24 
Light Rail 

Connections, 
Accessible Mt 

Baker 

Light Rail Connections, Accessible 
Mt Baker 

Project 
delayed. 

Begin 
construction 
of near-term 

projects. 

See 
more on 
page 53. 

54 
25 

New Sidewalks 

Blocks of new sidewalk built 20.5  20-30.5  204.8 

Crossing improvements 34  20  135 

56 
26 

SPU Broadview 
SPU Broadview Project 

Substantially 
completed 

first phase of 

sidewalks.  

Begin 
construction 
of first phase 
of sidewalks. 

n/a 

58 

27 
Bike Parking & 

Bike Spot 
Improvements 

Bike parking spaces added 14  ~20  1,612 

Urban trail and bikeway spot imp. 10  10  75 

59 
28  

Lander 
Overpass 

Lander Overpass N/A; completed bridge in 2020. 

61 
29 

East Marginal 
Way 

East Marginal Way 

North 
Segment 

construction 
contract 

advertised.  

 

Complete 
design of 
North & 
Central 

segments; 
advertise 

North 
segment for 
construction. 

See 
more on 
page 61. 

62 
30 

Freight Spot 
Improvements 

Freight spot improvements 6  3-5  40 

1 This is the same as block equivalent of sidewalk repair, expressed in square feet. Each block equivalent of sidewalk repair equals ~2,000 ft2. 
2 The total number of intersections improved includes the intersection crossing improvements delivered through Programs 7 and 25 and is 
dependent on the number of Customer Service Request (CSR) curb ramps received in any given year. Therefore, it is difficult to estimate the 
number of planned CSR ramps each year. 
3 Previously, the 2022 planned accomplishment for Program 9 was 18.8 lane-miles. This included mileage from the Delridge Way SW paving 
project. However, since then we have revised our 2021 data to include Delridge Way SW paving mileage. We are no longer counting Delridge 
Way SW paving mileage in 2022. 
4 The total number of trees removed is dependent on current conditions and right of way assessments. Therefore, it is difficult to estimate the 
number of trees that will need to be removed each year.
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Program 1 - New signalized crossing at 24th Ave E and E Lynn St in Montlake for people walking, rolling, 

and biking. 
 
 
 
 

 

 
  


